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INTRODUCTION 

 
 

The State Library of Ohio is preparing to develop a strategic plan for the next phases 
of the Statewide Resource Sharing System (SWRS).  

 

Ohio’s public libraries have a rich history of resource sharing through a number of 
projects, including CLEVNET, SEO, Discovery Place, CACL, CLC, SearchOhio, and 
others.   

 

OhioLink, INFOhio, and OPLIN play prominent roles in sharing resources among 
their library communities: academic, school, and public.  

 

Ohio Libraries Share MORE (OLS MORE) is addressing the broad vision of bringing 
together the resources of public and school libraries for the residents of Ohio – 
“Anyone, anywhere, at any time can borrow anything from any other Ohio library”  --- 
and it is now time to plan the next phases. 

 

As part of the planning process, State Library is seeking input from key individuals in 
the Ohio public library community. 

 

You have been invited to share your thoughts on the topics shown on the following 
pages, to inform the State Library in the development of the SWRS strategic plan. 

 

Someone will take notes, but no one will be identified by name or quoted by name.  
No one outside this meeting will know what you say here today. 

 

Please feel free to share your thoughts and feelings. Thank you for being a part of 
State Library’s SWRS planning process. 
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 GENERAL ISSUES, BACKGROUND, HISTORY 
 
 

In 1997 the State Library of Ohio began to plan for effective full interactive sharing of 
resources by Ohio’s school and public libraries.  

 

The broad vision of this initiative was “Anyone, anywhere, at any time can borrow 
anything from any other Ohio library.” 

 

A Request for Proposal for a Statewide Resource Sharing System for Public and 
School Libraries was issued by the State Library on April 24, 2000, and four 
responses were received by the June 1, 2000 deadline, from: 

 Auto-Graphics, Inc. 
 epixtech, inc. 

 Fretwell-Downing, Inc. 

 VTLS, Inc. 

 

In November 2000 the State Library entered into a contract with Fretwell-Downing, 
Inc. (FDI) to provide software licenses, consulting services, installation, technical 
implementation and training for the technology portion of the Statewide Resource 
Sharing System. 

 

The goals have been:  

• To allow library patrons to search their local library catalogs and then 
as needed to search the catalogs of the other OLS MORE libraries and 
to request wanted items from them for delivery to their home libraries. 

• To reduce the amount of library staff time required to participate in a 
statewide resource sharing system – to keep staff mediation at a 
minimum. 

• To provide a patron-initiated search and request solution for library 
resource sharing. 
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• To achieve a 90% level of patron self-service searching and requesting 
for materials wanted from other libraries – i.e., a 90% level of 
unmediated (by library staff) library resource sharing. 

 

As of July 31, 2007, there were 130 participants in Ohio Libraries Share MORE 
(OLS MORE) – including 49 schools and 81 public libraries. Combined, these 
libraries contain 19 million volumes and represent more than 3.3 million Ohio 
students and library patrons. Today OLS MORE connects and interoperates with ten 
brands of automated library systems in Ohio libraries, and tests of links with all of the 
remaining brands are planned, including Horizon, Dynix, Follett, Innovative 
Interfaces, Polaris, Unicorn, Spectrum, Spydus, and Library.Solution. 

 

Despite OLS MORE’s successes toward its goals, the solution provided by the 
underlying computer system, VDX (for Virtual Document eXchange -- supplied by 
FDI that has now been purchased by OCLC PICA), has not functioned as well as 
hoped. In planning for the next phases of OLS MORE, the State Library believes that 
it is prudent to look again at the marketplace and current solutions for library 
resource-sharing, and gather further inputs from the entire Ohio library community 
as part of this process. 

 

Accordingly, the State Library has retained RMG Consultants, Inc. (RMG) to assist 
with a strategic planning process for the next phases of the Statewide Resource 
Sharing (SWRS) System, to: 

• Review and assess current statewide resource sharing efforts in Ohio 
and identify needs and concerns related to statewide resource sharing 
activities. 

• Conduct and facilitate three regional meetings in which invited 
individuals can comment on resource sharing needs and provide input 
on and reaction to identified issues and possible service models.   

• Develop a Report on Needs Assessment of Statewide Resource 
Sharing for the State Library of Ohio upon completion of the regional 
meetings. 
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• Issue a Request for Information (RFI) to vendors of resource sharing 
solutions of interest, in coordination with the State Library of Ohio. A 
Cost Analysis of RFI Responses will be produced, and then a report, 
Plans and Recommendations for Enhanced Statewide Resource 
Sharing, that will be presented to the library community. 

 

In addition, on November 14th, the State Library will conduct a videoconference at 
seven sites across the State, to gather further comments from the library community 
on Statewide Resource Sharing (SWRS). 

It is understood that – should findings and circumstances warrant – the State 
Library’s next steps might be to conduct a procurement process for a Next-
Generation Statewide Resource Sharing (SWRS) System. 

The questions on the following pages are designed to invite your comments on the 
topics shown and in general on the proposition of a Next-Generation Statewide 
Resource Sharing (SWRS) System, to inform the State Library and RMG in the 
development of the SWRS strategic plan. 
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TOPICS FOR DISCUSSION 
 
 

(1) What do you like and dislike about OLS MORE?  
 • Your use of it? 
 • Its operation? 
 • Its performance? 
 • What feedback on OLS MORE have you gotten from you patrons? 
 

(2) What are your suggestions for a Next-Generation Statewide Resource 
Sharing System? 

 • Is the vision for print-resource sharing still valid: “Anyone, anywhere, at 
any time can borrow anything from any other Ohio library”? 

 • What would you like the system to do? 

 • What marketplace solutions should RMG’s RFI investigate? 

 

(3) How best can we get from here (from OLS MORE based on VDX) to there 
(to the Next Generation SWRS System)?  

 • Funding? 

 • If there’s not a “full-fledged solution” out-of-the-box that can meet all 
perceived needs, would you support an evolutionary approach as the next 
phase of SWRS? 

 

(4) How important is resource-sharing to your Library users?  

• Within the resource sharing environments in Ohio, in your opinion, how 
important is OLS MORE ? 

• To what extent are you willing to participate in the Next Generation of 
SWRS? 
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Please note that you are invited following this Focus Group Session to email 
further comments to Rob McGee of RMG Consultants, Inc., at the address 
shown below. To help RMG spot your email, please put in caps in the subject 
line   “COMMENTS ON THE NEXT-GENERATION  SWRS” as show below. 

 
To: rob@rmgconsultants.com 
From: Subject: COMMENTS ON THE NEXT-GENERATION SWRS 

 
 
 


